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Niagara Falls, NY

8:15am - 9:00am

Continental Breakfast, Registration and Exhibits

9:00am - 9:10 am

Opening Remarks

9:10am - 10:30am

Keynote Speaker Dr. Rod Jones & Plenary Panel

Affordable Housing Continuum & Services: Challenges and Opportunities
The last two years have proven to be some of the most difficult and challenging times for a number of housing
and supportive services programs. Issues such as staffing, access to quality affordable housing, landlord tenant
relationships, equity issues and the heighten levels of behavioral health and service needs. This plenary panel
will include housing continuum leaders, service providers, and stakeholders who will discuss opportunities
and strategies to move forward.

10:45am-12:15pm

Session l
A. Clinical**
B. Affordable Housing/Residential
C. Service Coordination/Outreach
D. Advocacy/Peer Supports

12:15pm-1:30pm
1:45pm-3:15pm

Lunch and featured speaker Pascale Leone

Session ll
A. Clinical**
B. Affordable Housing/Residential
C. Service Coordination/Outreach
D. Advocacy/Peer Supports

3:30pm-5:00pm

Session lll
A. Clinical**
B. Affordable Housing/Residential
C. Service Coordination/Outreach
D. Advocacy/Peer Supports

5:30pm

Reception and Entertainment

and

8:15am - 9:00am

Continental Breakfast, Registration and Exhibits

9:00am - 9:10 am

Opening Remarks

9:10am - 10:15am

Keynotes Speakers Kevin Quinn and Leah Daniel

10:30am-12:00pm

Session l
A. Clinical**
B. Affordable Housing/Residential
C. Service Coordination/Outreach

12:00pm-1:00pm

Networking Lunch

1:15pm-3:15pm

Two-hour Institutes
A. Engagement and Motivation **
B. Housing and Residential Services:
Prioritizing Morale, Retention and
Safety for all

and

Session l

10:45am-12:15pm

A. **Trauma Responsive Services- Luis Lopez
Historically, the behavioral health system has not addressed issues related to trauma effectively and efficiently.
The field has concentrated in pathologizing and labelling behaviors, developing treatment on the basis of
“What is wrong with you?” - and not, “What happened to you?” This workshop will briefly review the principles
and practices of the Trauma Informed Care (TIC) approach. It will review how it impacts the work that we do
with individuals. It will also look at the connection between TIC and social justice issues. Finally, it will answer
the question, "Are we practicing Trauma Informed Care?"

B. Strategies and Resources for Developing Quality Supportive Housing in New York State- Richard Umholtz,
Stephanie Benson, Chandra Redfern, Brett Hebner and Gillian Conde
This panel will highlight a range of different approaches to developing supportive housing, feature examples from
experts, and highlighting how deals can be structured, programs designed, and community acceptance won. An
overview of capital, operating and services fund from New York State partners will also be covered.

C. Preparing for success: Tools to prepare Care Managers and Outreach Workers for a successful work environment- Carol
Mancari, Kayleigh Stedman and Nira Tobochnik
This session is designed to explore strategies to make our jobs more successful as we are continuing to learn how to navigate
a new work environment. This will include discussions on Time Management, Self-Care, Empathy and Compassion, and the
importance of work-life balance while working in a virtual/hybrid employment model. This dynamic presentation will
incorporate the use of videos and activities to engage attendees.

D. Nothing About Us Without Us: Peer Support is Proven Effective, and Improves Lives so why are we not doing it?Felicia Mason-Edwards, Shannon Carr and Niki Prince

Using presentation and discussion methods, this workshop will describe the benefits of integrating peers within
organizations and address inclusion at all levels. Starting from recruitment through advocacy we will discuss strategies
on power dynamics, supervision, and how to ensure we are providing equitable services for all and obtaining quality
outcomes

and

Session ll

1:45pm-3:15pm

A. **Poverty and Health Disparities and the correlation, intersection of Racial Trauma- Dr. Latise Hairston
Billions of dollars have been spent on researching minority health outcomes and practices. From engagement to
discharge, the process has been studied. Yet there has been a failure to prioritize the impact of racial trauma in
correlation with oppression, poverty, and the various socioeconomic factors on the individual, the community,
treatment behaviors, and provider outcomes. This training will educate healthcare and community providers on the
attitude of sameness that was historically weaved into the American culture, perpetuating systems of violence and
discrimination on people of color, traumatically impacting them, future generations, communities, and the overall
wellbeing of Americans. The benefits to America for increasing racial equality will be discussed.

B. Supporting Residential Staff During Transition and Planning for Success– Tylica Pope and Jennifer Seib
During this workshop we will explore the many challenges residential facilities encounter from regulation changes,
supporting staff through COVID-19, changes in leadership, to supporting through the death of an administrator.
We will discuss how strategic support efforts can motivate staff towards success during such transitions across
several types of residential settings. Participants will leave the workshop with knowledge of ways to best support
staff during challenging times, while ensuring best practices are followed as they continue to deliver services to
residents.

C. Focusing Coordinated Entry within the CoC - Denise Brodt and Rachel Bradt
This presentation will focus on Coordinated Entry best practices including, developing an assessment tool, how to
improve equal access for all to the CE system, how to connect Victim Service Providers and how CE benefits a
Continuum of Care.

D. Youth and Young Adult Peer Voice and the Intersectionality of Needs- TBA
This session will provide a framework and affirm the importance youth centered services and decision making across
systems. This session will also offer strategies for effectively engaging and elevating the voices of youth from diverse
backgrounds including Black, Indigenous People of Color (BIPOC), Youth Aging out of foster care and those who
identify as LGBTQT+

and

Session lll

3:30pm-5:00pm

A. **CBT as easy as 123 – Luis Lopez
Cognitive Behavioral Therapy (CBT) is one of the most effective clinical methods in our field today. This workshop will
review simple techniques that could be implemented by every member of the team, regardless of years of experience.
Everyone is invited!

B. Finally, we have a place to stay what is next: Retention, Self-Sufficiency and Adapting to Permanent HousingDr. Andrea Cain- Lawson and Michelle Sanderson
Good quality, affordable and safe housing is vital to good mental health. Maintaining safety, stability and security
that comes from having a home is fundamental to optimal mental health and to leading a contributing life. The
intersection between homelessness and mental illness is still a key concern to service providers. This workshop
will focus on the challenges individuals with mental health conditions face after they are placed in housing. This
workshop with outline challenges and provide tips to help clients with retention, helping them to build selfsufficiency and provide recommendations on how to help them adjust and adapt to living independently to maintain
their residence. The presenters will provide a guide and snapshot of the pros and cons for individuals living in
permanent supportive housing and how to help them navigate in their internal and external community

C. Outreach and Engagement and the Digital Divide and Technology: Success, Challenges Opportunities- Sara Taylor
Successful engagement of diverse families from low income and marginalized communities requires collaborative
partnerships that include racial equity strategies. The COVID-19 pandemic presented many challenges for
low-income communities including limited access to technology and the tools and educational resources to navigate
complex systems and education. Educators and providers are facing challenges in meeting the complex needs
related to technology which has created gaps and disparities in already burdened systems. This workshop will
feature parent facilitator and trainer who will discuss success and challenges with this ongoing issue. Hear more
about strategies and solutions being implemented to address this issue beyond the pandemic.

D. Peers in the Behavioral Health Crisis Continuum- Shannon Higbee
This workshop will explore the expanding role of peer support services in the behavioral health crisis continuum. It
will include a look at peer roles in services such as crisis and warm lines, mobile crisis teams, crisis stabilization
centers, and crisis residences across the country. In addition to the role of peer support in crisis services, the
workshop will provide an overview of peer competencies in crisis support services as well as the specialized training
that supports the development of these competencies

and

Session l

10:30am-12:00pm

A. **The Power of Cognitive and Behavioral approaches When Working with Complex Human Situations."Craig Johnson
This workshop will explore the impact of how changes in our perspective, our attitude and our actions have
the most significant impact on functioning, adjustment in life and can positively affect how we rise up from
troubles and challenges. The old saying that “attitude is everything,” is as relevant now as it ever was.
Participants will be encouraged to look at some of their own beliefs and patterns of behavior in order to
improve resiliency, live more freely and be able to continue the tough work that we do. Additional strategies
to assist consumers will be presented in a discussion format as we explore the relationship between their
thinking and their actions.
B. CoC 101: What is a CoC and Why Should I Participate – Presenters: Michelle Sandoz-Dennis and Denise
Brodt
This presentation will focus on defining the role and structure of a Continuum of Care The presentation
will cover, why it is important, and how a system is organized, detail effective management of a CoC and
benefits of agency participation

C. Promoting Parents/ Caregivers and Youth as Partnering Experts through the lens of Equity: Addiction, Health
and Behavioral Health Care- Sara Taylor and Luis Lopez
Relationships between parents/caregivers and providers impact all aspects of care and are often contributing
factors which play a critical role in the development of healthy and thriving children. This session will highlight key
components for building trusting partnerships with parents/ caregivers while empowering them to become vital
contributors, experts, and the lead decision maker in their child’s care. We will also explore the inherent power
dynamics between providers and parents and opportunities to move models and mindsets from family
involvement to family engagement through the lens of Equity.

and

Two-hour Institutes

1:15pm-3:15pm

A. **Navigating Difficult Conversations: The Art of Engagement – Luis Lopez
.
Engaging skills are one of the most important aspects of the behavioral health system. Engagement is necessary
for connecting, building relationships, and motivating. Engagement skills, however, are also required to navigate
challenging situations. Best Practices in engagement provide ways to redirect, reframe and de-escalate challenging
situations. This workshop will review some approaches and best practices in the art of engagement. Group will also
review actual examples.

B. Housing and Residential Services: Prioritizing Morale, Retention and Safety for all- Nia Jones and Shamicka
Joseph
This training will help health and human service providers across practices learn the importance of employee
morale, retention, and safety. Participants will be offered key concepts to review, dissect, create or recreate in
order to improve service delivery from an organizational standpoint to the people that serve the community.
Understanding that a healthy employee offers healthy service delivery to individuals within a program.
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Featured Speakers
Roderick L. Jones, Ed.D MPA, has worked in nonprofits for 30 years—20 of them as an
agency leader. He has been the Executive Director of Goddard Riverside since February
2017; in September 2021, Goddard announced a strategic partnership in which he became
Executive Director of the Stanley M. Isaacs Neighborhood Center as well. Previously, he
spent nine years as president and CEO of Grace Hill Settlement House in St. Louis, Missouri,
putting the organization on sound financial footing while accelerating fundraising. Before his
time in St. Louis, he served as President and CEO of the Community Place of Greater
Rochester (NY). Dr. Jones was named Not-for-Profit Leader of the Year in 2011 by the
Regional Chamber of Commerce and The St. Louis American. He has a Doctorate in
Education from St. John Fisher College in Rochester, New York and a Master’s in Public
Administration from SUNY-Brockport.

Pascale Leone is the new Executive Director of the Network and a leader in the
supportive housing movement and an anti-racist practitioner and equity strategist.
Ms. Leone has worked for close to two decades on a wide range of issues related to
improving the lives of underserved and at-risk individuals with a focus on equity and
inclusion. For nearly nine years, Ms. Leone has held various positions at the
Corporation for Supportive Housing (CSH), a national nonprofit organization that
works to serve vulnerable populations through supportive housing, while advocating
for equity and deinstitutionalization. Most recently, she served as CSH’s Vice
President of Diversity, Equity, Inclusion, and Belonging, where she was responsible
for crafting the organization’s strategic vision to advance a comprehensive Racial
Equity Framework in pursuit of becoming an antiracist organization.

Prior to arriving at CSH, Ms. Leone worked at the American Lung Association, where she advanced smoke-free
policy and regulatory changes at the state and municipal levels to promote health equity. She also managed racial
and ethnic approaches to community health at the Black Women’s Health Imperative; and, before that, advocated
for the protection and expansion of reproductive rights at the Planned Parenthood Federation of America. Ms.
Leone started her career as an interim senior program coordinator at AARP before moving on to serve as the
Greater New York Hospital Association’s first government and community affairs fellow. Since December 2020,
she has served as the Vice President of the Health & Housing Consortium, a collaborative network of health care,
housing, homeless, and social services organizations, and government partners with the shared goal of improving
health equity and housing stability by fostering cross-sector relationships, informing policy, and building the
capacity of frontline workers to support people with unmet health and housing needs.

Featured Speakers
Leah Angel Daniel is an educator, writer, visionary, bestselling author, inspirational
speaker, business strategist and mentor. She never imagined the endless possibilities
that would be in store for her life. As a former foster care youth, Leah discovered at
an early age that education would be the key to her success to overcome the daunting
statistics that many foster care youth face, which encouraged her leadership and
educational journey. As a graduate of The State University of New York at Oswego
with a Master of Arts degree in English and a Bachelor of Arts degree in Communications,
Broadcasting and Mass Media, she knew that her educational endeavors would allow
her to surpass the stereotypical image associated with youth that grew up in the
foster care system. Leah is currently pursuing a Doctoral degree in Executive Leadership
at St. John Fisher College in Rochester, NY which she will complete this year. Leah
currently serves as the Director of the Care Management Coalition of WNY.
Leah has served in many leadership capacities that assist with changing the narrative of generational poverty to
generational wealth for communities of color. Leah has served as a Leadership Development Director, an Adjunct
English Instructor, an Intensive Preventive Social Worker and as an educational trainer, teaching a new and upcoming
curriculum entitled “Youth Thrive” for Rutgers University in Newark, NJ. She is the founder of Words Have Wings, an
organization that inspires “Healing through Writing,” which encourages at-risk populations to express and empower
themselves through written word, while also promoting healthy self-image and mental health awareness. She is also the
founder of Fostering Greatness Inc which is 501c3 grassroots organization located in Western New York that assists
transitioning foster care youth, young adults and alumni of color with life skills, housing stability, education, and career
advancement, personal and professional development, leadership development, and full optimal health management
through access, opportunities and community supports. Leah’s vision is to welcome foster care alumni into a space that
supports them in fostering their greatness, to become their best and to exceed the low expectations that society has
placed upon them.

Kevin Quinn is a Supervising Attorney at the Center for Elder Law & Justice. Kevin
practices in the housing department, working with community advocacy and
development. He represents clients in handling evictions and in rem tax foreclosures.
Kevin also represents homeowners in Buffalo City Housing Court in response to
housing code violations. Aside from housing work, Kevin also drafts Powers of Attorneys
and Health Care Proxies/Living Wills for his clients. He is a member of the Erie County
Bar Association and the New York State Bar Association. Kevin graduated from Niagara
University in 2007 and the Thomas M. Cooley School of Law in Lansing, Michigan in
2010.

Workshop Facilitators
Luis O. Lopez, M.A., M.S., is the Coordinator for Fidelity and Best Practices at the ACT Institute. He has been at the New
York State Psychiatric Institute since 2013. He is also a counselor, a trainer, a consultant, and a coach. He has a M.A. in
counseling from New Jersey City University. He also has a M.S. in Administration for Metropolitan College (previously
known as Audrey Cohen College.) Luis has been involved in the implementation and application of Evidence Based
Practices since 2003. Between 2003 and 2006, Luis was the ACT Team Leader for the SUS ACT Team in Jamaica, Queens.
Between 2006 and 2013, Luis was the Director of Training for SUS. During this position, Luis led the implementation
of recovery principles and 3 evidence-based practices – Integrated Dual Disorder Treatment (IDDT), Illness Management
and Recovery (IMR), and Wellness Recovery Action Plans (WRAP). Luis facilitated 100’s of training sessions and worked
with dozens of programs throughout NYC. Additionally, during this period, Luis consulted with the ACT Institute and
provided support to a number of ACT Teams in Buffalo, Rochester, Long Island and Westchester. He provided guidance
in implementing IDDT, harm reduction and recovery. In 2009 and 2010, Luis participated in the development of the FIT
modules. He took part in 8 modules. Luis has expertise in the areas of Trauma Informed Care, Motivational Interviewing,
Dual Recovery, Group Dynamics, Cultural Humility, Stages of Change, Harm Reduction, WRAP, CBT, Wellness
Self-Management, and the ACT Model. He has facilitated workshops in over 100 conferences nationally and in Canada.
He has conducted consultations in Puerto Rico and the US Virgin Islands. He is also member of the American Counseling
Association and ACA-NY.
Kelly Dumas is a licensed clinical social worker and with over 18 years of experience working in human services. Kelly is
currently employed with BestSelf Behavioral Health in Buffalo, NY as the Chief Operating Officer. There she oversees the
specialty substance use services, community-based treatment services, Homeless and Housing services, and leads the
Racial Equity and Inclusion work across the organization.
Felicia Mason-Edwards MA, CFP is Workforce Manager, Peer and Recovery Services Programs, Planning and Policy for
the Texas department of Health & Human Services Commission (HHSC). She is a parent advocate and experienced Clinical
Services Manager with a demonstrated history of working in the non-profit organization management industry. Skilled
in Administration, Clinical Services, Program Development, Community Service, and Leadership. Strong social services
professional graduated from University of Minnesota-Twin Cities.
Connie Sanderson, BS is the Executive Director of the Partners Ending Homelessness formerly known as the Rochester/
Monroe County Homeless Continuum of Care. She has been working in the homeless system for more than thirty years
in both Monroe and Erie Counties; working collaboratively with providers, regional and local government partners, consumers and other stakeholders. She has also provided technical assistance and training to various faith-based and grassroots working to help them improve internal capacity to serve homeless populations.
Tylica (Tye) S. Pope, MA, CASAC-Advanced is Vice President of Specialty Substance Use Disorder Services and Housing,
BestSelf Behavioral Health. Tye, a Mental Health Counselor and CASAC that has over 19 years of experience in the field
of human services. Over her career she has and continues to work with the homeless, chemically dependent, severely
mentally ill, and youth populations. Tye is currently employed with BestSelf Behavioral Health in Buffalo, NY where she
oversees various substance use programs including mobile clinic services, Outpatient treatment services with a focus of
Medication Assisted Treatment, Recovery Support Services, Adults with severe mental health disorders, JusticeInvolved/Incarceration treatment services, Transitional Aged Youth, housing services, and Peer Services.
Nira Tobochnik received her LMSW from the University at Buffalo and has worked at Health Homes of Upstate New York
(HHUNY) for eight years. She is currently a Training Coordinator at HHUNY. Prior to being a Training Coordinator, Nira was
a Referral Coordinator and specialized in working with community based agencies and Managed Care Organizations to
connect high needs individuals to appropriate service organizations.

Workshop Facilitators
Jennifer Seib is a Licensed Mental Health Counselor (LMHC) and Credentialed Alcoholism and Substance Abuse
Counselor (CASAC) in the State of New York and is currently the Vice President of Strategic Initiative and Integration
at BestSelf Behavioral Health, Inc. in Buffalo, New York. Jen began her career working as a counselor in an outpatient
substance use disorder clinic and then moved to work in a long-term residential facility treating individuals with
substance use disorders. Over the past 20 years, Jen has moved from counseling to supervisory and then to management
positions. Jen began working at BestSelf Behavioral Health, Inc. in November 2017 with a large focus of her work
being dedicated to help integrate substance use disorder and mental health treatment in the outpatient clinics in the
BestSelf Behavioral Health system servicing individuals of all ages. In her current role, Jen is responsible for the
oversight of the BestSelf Residential Treatment Programs, Lighthouse Women’s Residence and Renaissance Addiction
Services @ BestSelf, as well as several grant projects and new program and initiative start-ups.

Kexin Ma is executive director of Homeless Alliance of WNY and holds a Bachelor’s degree in Landscape Architecture
from China Agriculture University and a Master’s degree in Urban Planning from the University at Buffalo, with a
specialization in GIS and economic development. She was hired since graduated from UB in the beginning of 2011. She
has built great expertise on managing HMIS and had been producing the Annual Reports and other customized reports
for users. Since 2013, she took the CoC position and oversees both the HMIS and the CoC programs. She developed a
great interest in grant management and program development and able to use her expertise on data analysis to provide
funding recommendations. In 2015, she was awarded by Business First, 30 under 30 for her outstanding contribution to
the community. After working at the Homeless Alliance for 10 years, she took the position of Executive Director in 2021
and continue serving her 2nd home to end homelessness.
Ms. Sandoz-Dennis serves as the Deputy Director at CARES, Inc. In her current position, Ms. Dennis oversees the
Continuum of Care operations for nine (9) NYS CoC covering 17 counties. Ms. Dennis focuses on creating partnerships
at the community level by working with community based agencies to build relationships with government and the
private sector to reduce and end homelessness
Shannon Higbee is Chief Executive Officer of Recovery Options Made Easy (ROME)
Covering 20 counties in WNY and the Finger Lake region, ROME is dedicated to helping those in recovery through their
lived experience. Shannon Higbee has been working in the non-profit field for over 17 years. Starting in an educational role
at a private school in Western New York; she taught secondary English, as well as working as the Director of Development.
Shannon transitioned into working into the mental health field with Recovery Options Made Easy, formerly Housing Options
Made Easy, in 2016. She began working with Recovery Options in their Housing Department as the Housing Director and
has grown with the organization in several roles. Shannon brings her passion for peer services and mental health advocacy to
her new role. Shannon’s leadership successes include developing and launching a multi-county digital literacy program for
older adults, overseeing COVID -19 implications and guidelines for vaccine education and tracking staff, redesigning the
housing expenses process, and working with administration on a Learning Management System to reduce hands-on
onboarding time for Human Resources.

John Paul Perez, MSMFT, MBA is the Northeast Regional Network Director for Unite Us, one of the fastest growing
Health Tech companies in the United States. Trained as a Marriage and Family Therapist, he spent twenty years in the
non-profit sector before receiving an MBA from U of R Simon Business School and joining the team at Unite Us. During his
tenure in the non-profit sector he proudly served the Greater Rochester community in a variety of roles such as the
Chairman of the Homeless Services Network and one of 10 people selected to participate in the NY State Governor’s
Interagency Council on Homeless.
Nia Jones M.S. is currently the Vice President of Operations at East House. Dedicating her career to Human Services with
over a decade of progressive Leadership, Nia has demonstrated her ability to improve program outcomes, plan and execute
strategic plans, and provide administrative oversight to programs and operations. Nia has experience providing and
overseeing support services for Seniors and individuals with Developmental Disabilities, Eating Disorders, Mental Health and
Substance Use Disorders.

Workshop Facilitators
Shamicka Joseph the Director of Recovery Support Services with East House. In this role she cultivates the
opportunity for clients working through mental health and addiction to have independent “normal” lives through
vocational, education, and groups. Shamicka has a passion for people with youth being at the top, she currently
holds a front line position with The Children’s Home working with youth in the foster care system. Shamicka’s
goal in life would include offering wrap around services for all ages in her community.

Rick Umholtz is the Director of the Bureau of Housing and Support Services (BHSS) within the Office of Temporary
and Disability Assistance. In this capacity, he oversees the administration of an array of programs to address
homelessness in New York. Mr. Umholtz also oversees several initiatives designed to assist localities develop
individualized, coordinated approaches toward homelessness. These initiatives include the development of
Homeless Services Plans, Code Blue plans and a Balance of State Continuum of Care. In addition, Mr. Umholtz
also serves on the interagency workgroup that administers the Empire State Supportive Housing Initiative (ESSHI).
(518-474-3080)

Christine Smith, MA,is a Care Coordination Training Coordinator with Horizon Health Services. Christine has been a part
of Horizon since 2017. Since joining the team, Christine has progressed in the Care Coordination program starting off as
a Care Coordinator, transitioning to Team Lead, then to Advanced Practice Care Coordinator, and now currently the Care
Coordination Training Coordinator. She has been the Champion Trainer for HHUNY and has developed the training
material for all Care Coordinators in the counties served by Horizon. She is passionate about creating a program that can
impact as many lives as possible through community engagement, training development and program support. Her years
of experience in the field have created a foundation for Christine to adapt a program that is tailored to fit the needs of
not only the members that are being served, but also the staff who are servicing those members.
Stephanie Benson has served Edgemere as Chief Operating Officer and Partner from 2003 – 2020, and currently serves
as Senior Vice President of Real Estate Development. She brings thirty plus years’ experience in the public, non-profit and
for-profit housing, community development and social services sectors. Stephanie’s experience as housing innovator,
community representative, funder, and implementer served her well during her years at the Syracuse and Fairfax County
(VA) housing authorities, Roanoke Planning & Community Development, and Rochester YWCA. For the past twenty years,
Stephanie’s role has included direct work with clients and stakeholders to define project concepts, secure funding, manage
construction, and transition to operations. Stephanie’s understanding of social services and its role in building and managing
quality housing is critical to Edgemere’s success.

Chandra Redfern is currently CEO of Buffalo Federation of Neighborhood Centers and has served the organization over the
20 years, including the last four as chief operating officer. In fact, that journey prepared her to lead the organization including
her experience in housing, mental health case management and adolescent pregnancy prevention. Redfern used that
knowledge to help manage a $21 million redevelopment of the agency’s Westminster Commons project, turning a historic
but rundown facility on Buffalo’s East Side into an 84-unit apartment building for lower-income seniors, people with
behavioral health issues and individuals at-risk for homelessness, plus a medical clinic and an on-site Evans Bank branch.
Operating with 102 employees and a budget of $8 million, the agency focused heavily on mental health services but in more
recent years expanded into housing development and financial coaching.

Dr. Andrea Cain Lawson Ed.D. MBA, MS has worked in not-for-profit organizations for over 20 years. She currently works
for Goddard Riverside Community Center in New York City as their Chief Operating Officer. Previously, she worked for
The Community Place of Greater Rochester for 5 years as their Chief Program Officer/Vice President of Programs, where
she oversaw all program operations and community partnerships for the agency. She also previously worked for the
Epilepsy Foundation of Rochester Syracuse Binghamton as their Chief Operating Officer and agency representative/board
member for the Epilepsy Coalition of New York State. Dr. Cain is also an adjunct professor at Empire State College and St.
John Fisher colleges. She has sat on several boards, and was a member of the Juvenile Detention Alternative Initiative
(JDAI) committee for Monroe County, Dr. Cain received her bachelor’s degree in psychology from SUNY Brockport,
Masters in Human Service Administration and Doctorate in Executive Leadership from St. John Fisher College and
recently completed her Master’s in Business Administration in Finance from Trident University."

Workshop Facilitators
Shannon Carr, MHPS , PSS has been the Executive Director for Austin Mental Health Community (AMHC) for over
20 years. AMHC provides peer support services for adults experiencing lived mental health, substance use and/or
homelessness issues. Mrs. Carr was previously a Community Manager for Austin State Schools, a Training Coach for
Texas Special Olympics, Service Coordinator for Texas Mental Health Consumers and a Community Representative
for the Austin Police Department Auto Theft Intervention Team. Mrs. Carr currently serves as the Program
Committee Chair of the Central Texas African American Family Support Conference (CTAAFSC) and was appointed
to the Texas Health and Human Services Commission Joint Committee on Access and Forensic Services (JCAFS).
She has served on the Mayor’s Mental Health Task Force, Chair of the Austin Independent School District’s School
Health Advisory Council and other advisory roles that promote wellness and recovery. Mrs. Carr experiences her
own personal mental health challenges as she also gives support for her brother and sisters who have their own
recovery stories.
Michelle Sanderson, MSW, SIFI, CASAC is Associate Vice President of Social Services for Supportive and Transitional
Housing at Goddard Riverside Community Center where she oversees an array of housing and support services.
Dr. Latise Hariston is Chief Impact Officer at Harvest Opportunities Dynamic, accomplished certified Diversity, Equity
& Inclusion Strategist respected for delivering a consistent creative vision based on data-driven decision making. Proven
track record of effectively designing and managing large scale culture transformation projects overseeing the entire
implementation cycle. Known as a motivational, influential thought leader who is often called upon to train in the area
of Racial Trauma.
Craig W. Johnson LMHC, CASAC-G is a leader at Huther Doyle Memorial Institute in Rochester NY, where he oversees the
New Initiatives and the Health Homes Care Management activities. Formerly, Craig was the Director or Inmate Drug and
Alcohol Programs with the Sheriff’s Office where he developed and managed a corrections-based substance abuse and
re-entry program. Prior to this, Craig served as the Clinical Director at Park Ridge Chemical Dependency, a major provider
of residential and outpatient treatment for persons affected by a substance use disorder. Craig is well known for his active
involvement in the com- munity and committees designed to improve services for vulnerable populations.
Niki Prince, Program Coordinator for RSS and YRC with Texas Health and Human Services (HHS). Niki is a Recovery Support
Peer Specialist (RSPS) and a Peer Specialist Supervisor (PSS). She brings a wealth of knowledge, experience and passion for
peer and recovery services to HHSC. Niki Prince is a Licensed Chemical Dependency Counselor and a person in recovery from
substance use, mental challenges, and has had justice involvement. In 2008, Niki was a client of Nexus Recovery and in 2016
became Nexus’ Director of Outpatient and Recovery Support. Following a decade of substance use, rehabs, and jails, Niki
garnered the benefits Peer Support. With the help of her Recovery Coach, she found her personal pathway of long-term
recovery. Prior to HHSC, her role at Nexus Recovery gave Niki the opportunity to introduce recovery language and principles
and advocate for multiple pathways to recovery. She has served as a trainer for the RSPS curriculum, a Peer Specialist
Supervisor, and has had the pleasure of training and supporting many new peer specialists as they enter the field.

Carol Mancari is a certified Recreation Therapist who has been with HHUNY for 6 years in various roles including Referral
Coordinator, Health Coordinator Lead and most recently Training Coordinator. During her time with HHUNY she has
supported Care Managers on the benefits of closing Gaps in Care and how to help Care Managers be successful in the Care
Manager Role. Carol also has experience working in mental health and substance use fields including being a Program
Coordinator in a PROS Program in the Rochester area where she assisted with providing support to high risk members
working on accomplishing life role goals

Kayliegh Stedman, MHA has worked in the Human Services field for the last decade. Kayliegh acquired her Master’s
Degree in Healthcare Administration from Utica College. Kayliegh has been working in Health Home Care Management
for eight years and is currently a Training Coordinator for the Health Homes of Upstate New York (HHUNY). Prior
to joining HHUNY, Kayliegh provided Health Home services to diverse populations and held a leadership position
overseeing care management teams and providing quality assurance oversight. Prior to her career in Health Homes,
Kayliegh was a Service Plan Coordinator for individuals living in residential behavioral health programs to help them
advance their biopsychosocial goals.

Workshop Facilitators
Sara I. Taylor is the Founding President and Chief Executive Officer of Positive Steps and Managing Director
of Taylor-Jones Enterprises Event Management (www.positivestepsny.com). In addition, Sara is employed full
time as a Training Specialist and Community Liaison in Western, New York where she focuses on Social Justice
and Diversity, Equity, and Inclusion initiatives. Sara’s 20+ year career, across multiple industries, range from
direct-care front-line social worker to senior-level administrator. Sara has extensive experience providing
leadership development training and capacity building services to organizations as well as managing professional
conferences throughout North America. Her entire career has focused on empowering and motivating
vulnerable populations including individuals with disabilities, homeless and low-income populations who
often face barriers related to obtaining employment and career advancement. Sara’s influence and credibility
are also seen in her work as a community leader working on boards, with policy makers, philanthropist and
other stakeholders who are collectively dedicated to improving outcomes for vulnerable populations and
advancing Racial Equity strategies. Sara is the founder and visionary of the Upstate, NY Women of Color
Summit and the BIPOC PEEEEEEK Parent Mental Health Project.
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